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Adult membership was down 9 to 391 during the 2021 calendar year and child membership was up by 18 to 93. This 
demonstrates the ongoing impact of the closure of the Synagogue building, which was closed due to the pandemic 
throughout the previous financial year. During the year we gained 27 (2021 - 16) new adult members and lost 36 (2021 - 
35), of which 13 (2021 - 20) were as a result of death and the others mostly moved away or lapsed membership for 
financial reasons.  This was the sixth consecutive year in which our adult membership declined, for reasons which are 
controversial, but certainly include demographic change in the Jewish population nationally.

The Council continued to meet monthly on Zoom and the emergency weekly sessions were discontinued as the pandemic 
restrictions ebbed.  

Our office staff continued their work, part of which they were able to do from home, which works well.  Our bi-monthly 
magazine (Sha'are Shalom), and the colourful High Holy Day magazine appeared as usual.  

Our total income in 2022 excluding legacies and funerals in both years was £184,661 (2021: £190,752) down 3%. The 
decrease of £6,091 was mainly caused by the absence of any income from grants for furlough which were £12,585 last 
year even though subscription income increased by £5,884 after dropping in 2021 by £13,337.  Unfortunately, there was 
almost no recovery in income from all those activities relying on the use of the Synagogue building such as social events, 
room hire and ticket sales.  Funeral related income fell post-pandemic by £59,976 in the year to £67,504, and although this 
source of income does tend to vary substantially between years, this was the lowest for very many years.

The net operating surplus as shown in these accounts, before investment gains, was £10,422 (2021 - £27,646 deficit).  This 
included £30,927 of redevelopment related legal costs, offset by the large legacy.  On a consistent "repeatable" basis 
before those elements of income and cost which are one-off or uncontrollable (funerals, legacies and redevelopment 
costs), the operating deficit in 2022 was £40,018 (2021- £63,861 deficit). This consistent basis is what we use internally to 
track our activity and the improvement results from a fall in “repeatable” expenditure of £29,934 to £224,679.  We made 
savings from the staffing reductions made as a result of the pandemic which cut administrative and Cheder employment 
costs by £20,465 (24%) and caretaker/cleaning costs by £5,659.  Employment costs had been offset by the furlough grant 
in 2021.  Conversely utility costs increased as we reopened the building.  The Movement for Reform Judaism cut its 
subscriptions by £6,915 or 28%.  

The Synagogue reopened for services with limited attendance late in 2020 but we have struggled to re-establish 
attendances at their previous levels.  Congregants were certainly deterred by the ongoing pandemic risk, the need to wear 
masks and socially distance and our well-advised but often uncomfortable policy on ventilation.  We brought in a pre-
booking requirement for services to limit numbers and this was discontinued early in 2022.  All services continue to be 
available on Zoom and attract a small but regular number of congregants.  

Our choir returned to communal singing when it was permitted in Summer 2021, but they sung in the balcony well 
distanced from the Congregation.  For the High Holydays in September 2021 numbers in Synagogue were limited to 75 on 
a pre-booked basis, which meant congregations were considerably smaller than usual.  The services were also available 
simultaneously on YouTube. 

Once again our greatest achievement was to keep the Cheder (religion school) operating on-line returning to in-person 
teaching in September 2020. Teaching on-line worked well where it included the active participation of parents.  "Kuddle-
up" for the youngest and Cheder for school age children up to Bar/Batmitzvah age have both continued, with monthly 
learning service for the Bnei Mitzvah students, who also have received one-to-one support.  We have a Youth Leader 
working in co-operation with RJ Netzer, RJ's youth group, who provided online and in person youth activities for the 8-13 
age group throughout the year.  We also started a Membership Engagement Project in connection with Reform Judaism.

Our numerous activity groups continued to cater for a growing number of requirements. We had members and others 
studying religious texts under the Rabbi on-line, the book-club continued, and the group learning to "leyn" (chant in Hebrew 
from the Torah scroll) also worked online.   We have not yet reinstated our popular teas for the elderly and most social 
events except for simchas held as socially distanced events after services were impossible, but welfare activity continued 
by phone, and there were additional calls to members old and new.
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BRIGHTON AND HOVE REFORM SYNAGOGUE
Unaudited Statement of Financial Activities

For the Year Ended 31 March 2022

Unrestricted Restricted 2022 2021
Funds Funds Total Total

£ £ £ £
INCOME AND ENDOWMENTS
Donations, gifts and legacies 91,244 2,871 94,115 25,422

Other Trading Activities 
Trading activities 11,769 1,411 13,180 57,644

Charitable Activities 144,722 58,648 203,370 225,116

Investment Income 22,135 - 22,135 21,769

Total Operating Income 269,870 62,930 332,800 329,951

EXPENDITURE

Raising Funds
Generating Voluntary Income - 3,831 3,831 3,844
Goods sold and services provided 493 - 493 433

Total cost of raising funds 493 3,831 4,324 4,277

Charitable Activities 265,190 52,864 318,054 353,320

Total Operating Expenditure 265,683 56,695 322,378 357,597

Net Operating Income 4,187 6,235 10,422 (27,646)

Unrealised gains on Investments 49,526 - 49,526 148,851

Net Movement in Funds 53,713 6,235 59,948 121,205

Total Funds Brought Forward 953,919 97,227 1,051,146 929,941

Total Funds Carried Forward 1,007,632 103,462 1,111,094 1,051,146
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